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BIM Application in the Full Life Cycle Management of
Hospital Construction Projects. Taking a
Hospital Building as an Example

ZHANG Yuzhuo' ,WANG Yifei' ,CHEN Huiming” ,CHEN Xinhua'

(1. School of Management, Shenyang Jianzhu University, Shenyang 110168, China;2. Zhongyuan International ( Nanjing ) Urban
Planning and Architectural Design Institute Co. ,Ltd,Nanjing 210017, China)

Abstract ;. Due to the special functions of the hospital construction project,there are often problems
in the construction process such as over-budget, delay in construction period, difficulty in
coordination, etc. Taking the forward design of a hospital relocation project as an example, the
practicality and feasibility of the BIM forward design model in design, construction, and subsequent
operation and maintenance are discussed. The application in the life cycle and the promotion of
BIM technology in comprehensive project construction field including hopital construction project
can provide future references.

Key words : hospital buildings ; multi-professional collaboration platform; BIM forward design ; full

life cycle
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