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Research on the Compensation Strategy of Old
Community Renovation Benefits from the
Perspective of Stakeholders

LI Lihong ,ZHANG Rumeng
( School of Management, Shenyang Jianzhu University , Shenyang 110168 , China)

Abstract. The renovation of old communities involves many stakeholders and diverse interest
demands, which leads to the increased risks such as damage to residents’ property rights. How to
compensate for existing problems is the key to achieving the goal of renovation. Therefore, this
paper firstly defines the corresponding interest demands of various stakeholders in the renovation of
old communities from the perspective of stakeholders, and quantifies the risk of loss of interests;
locking the focus of interest compensation , taking the internalization of externalities as the solution
stakeholders. Finally, taking the
transformation of Huaxin Homestead as an example, it is proposed to strengthen the overall layout of

path, and proposing compensation strategies for various
cross-community ,improve the public participation mechanism and implement “reform-compensation
strategies such as the “build-transport” model. This paper provides a systematic and targeted benefit
compensation model for the renovation of old communities, which can provide a reference for the
government to effectively compensate the potential damage to the interests of all parties.

Key words; stakeholders; the old community renovation; benefit compensation; social network
analysis

AR Al JESCH A AR R



