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The Construction of Alibaba Value Network and Its Strategic
Coordination of Investment and Financing.
Based on the Perspective of Life Cycle

LIU Yachen ,ZHANG Zixuan ,BAO Hongfei
( School of Management, Shenyang Jianzhu University , Shenyang 110168 , China)

Abstract:In this paper,the value network is embedded into the investment and financing strategy
of the enterprise,and the Alibaba group enterprise is chosen as the research object by using case
analysis method. Combined with the formation mechanism of the value network structure and the
value network model,the Alibaba value network is re — deconstructed. Based on the perspective of
the enterprise life cycle, the important investment and financing events of the Alibaba group
enterprise from the beginning to the present are selected as the event window period. It compares
and analyzes the characteristics of the value network under the four life cycles of Alibaba group
enterprises and the differences of the investment and financing systems under the evolution of the
value network. It concludes that the evolution stage of the value network follows the law of the
enterprise life cycle,and the construction of the value network cooperates with the investment and
financing strategy.
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