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The Centralized Management System of BW Group Fund
Based on the Financial Sharing Theory

ZHOU Xianhua ,WANG Hui ,LI Ying , WANG Yanchen

(1. School of Management, Shenyang Jianzhu University, Shenyang 110168, China;2. Hangzhou Hongyang Real Estate Develop-
ment Co. , Ltd,Hangzhou 311325, China;3. Graduate School, Shenyang Jianzhu University, Shenyang 110168, China)

Abstract; Taking BW group as an example, this paper discusses the centralized fund management
system in the theory of financial sharing. With the situation in wide scope of business and the
branch offices are all over the country of BW group, the author has focused on the centralized
fund management in the real estate. Combined with a comprehensively and meticulously analysis
which is faced by BW Group's centralized fund management and theory of financial sharing, the
author has proposed an optimization plan for centralized fund management system. With the com-
bination of fund settlement management, fund budget management, and financing life cycle man-
agement module, the author has built an ecosystem fund system. Furthermore, combined with the
three-level management and control mechanism implemented by BW Group’s financial manage-
ment ( Group center of financial fund-Regional financial and fund department-Project finance and
fund department) , the author has proposed the optimized centralized fund management system,
which has strengthened the fund management, enhanced the centralized management effect of the
group, and provided reference for other companies.

Key words centralized fund management; financial sharing theory; system optimization ; big data
cloud platform
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