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Empirical Research on the Quality Risk Management of New
Rural Communities Construction Project Based on QFD

LIU Yongfeng
( Department of Economics and Trade, Fuyang Vocational and Technical College , Fuyang 236013 ,China)

Abstract: According to the characteristics of new rural communities construction project, this paper
uses the core technology , that is, QFD method , to analyze the quality risk management of new rural
communities construction project. According to its characteristics ,combining the theory of QFD,it
builds a newly simple rural community construction quality risk management model based on
QFD, and the quality risk factor relation matrix is established though the model. The paper gets the
initial data which are obtained by interviews with experts and questionnaire surveys. Based on the
given specific algorithm and steps, the paper calculates the weights of each risk factor, and then
gives integrated evaluation about the importance of the quality risk factors. Finally,this paper ap-
plies the model of new rural communities construction project of Zhu Dazhuang in Fuyang City,
Anhui Province,to find out 16 key quality risk factors. Towards these risks,the paper offers some
relevant preventive measures.

Key words : new rural communities; quality risk management; house of quality ; quality function

deployment



