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Research on the Cost Dynamic Control System in the
Whole Process of Government Investment Projects

YAN Weidong ,ZHOU Jie

(1. President( CPC) Office, Shenyang Jianzhu University , Shenyang 110168, China;2. School of Management, Shenyang Jianzhu
University , Shenyang 110168 ,China)

Abstract: As engineering cost reform becomes the focus of enhancing the construction industry’s
transformation and upgrade, the whole-process problems cost control faced by government
investment projects is becoming increasingly serious, and in order for government investment
projects to run smoothly, it is essential to establish a dynamic control system. The following paper
takes the government investment project as the object, starts from the perspective of the
construction unit, summarizes the existing key problems based on the whole process theory,
constructs a set of cost control system that runs through the whole process of project investment
decision-making , design, bidding, construction and completion settlement, focuses on the four
angles of cost management level, control platform, control technology and service system, and
proposes the targeted solutions. providing certain references for investing in government projects
that will have the maximizing benefits.

Key words : government investment projects;costs for the whole process;dynamic ;control system
(TS £ eSOk )



