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Robustness Scheduling Method of Prefabricated
Project Based on Key Chain Technology

YU Miao ,XU Ning ,MA Jian
( School of Management, Shenyang Jianzhu University , Shenyang, 110168 , China)

Abstract. Compared with traditional projects, prefabricated construction projects have higher
scheduling complexity and poor stability. In order to ensure the construction schedule of
prefabricated projects on time and improve the robustness, the key chain technology was used to
build the centralized buffer schedule and the impact of secondary conflict was considered; the
robustness index was evaluated according to the characteristics of the schedule,and the advantage
of both buffer schedules was verified by empirical analysis. The results show that the prefabricated
centralized buffer schedule based on secondary scheduling ensures better stability in the
implementation of prefabricated construction projects.

Key words : prefabricated building ; key chain technology ; robustness ; centralized buffer; secondary

conflict
(TTHAE . TP JESCHE MR =)



