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Research on Construction Resource Optimization and
Practice of Inner Mongolia OTN Project

ZHANG Duo ,FENG Dongmei,QIU Kaiyi

(1. School of Management, Shenyang Jianzhu University , Shenyang 110168 , China;2. School of Business Administration, Liaoning
Technology University, Huludao 125105, China; 3. ( Inner Mogolia ) Information and Communication Technology Co. , Ltd,
Huhehot 010010, China)

Abstract. Optical Transport Network ( OTN ) construction technology is gradually transparent,
which makes the project needs to improve the profit space through construction resource
optimization. Taking Inner Mongolia project as an example, based on the full analysis of project
constraints, the construction resource allocation problem of OTN project was solved from the
perspectives of material transportation route optimization, construction flow optimization and
engineering team configuration optimization. Finally, the cost control optimization method that
meets characteristics of OTN project construction is proposed, expected to provide reference for
similar projects.

Key words: OTN project; management of construction resources; system optimization;

implementation evaluation
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