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Research on Integrated Project Management of Prefabricated
Building Based on LC-BIM Method: Taking Smart
Hospital Building as an Example

ZHANG Yuzhuo' ,CHEN Xinhua' ,ZHANG He' ,ZHANG Xinlong’

(1. School of Management, Shengyang Jianzhu University , Shenyang 110168, China;2. China Northeast Architectural Design and
Research Institute CO. ,LTD, Shenyang 110000, China)

Abstract. Smart hospital is an interdisciplinary digital medical product in the information age.
Through the interactive analysis of lean construction theory and BIM Technology,and based on the
three-tier architecture theory of large-scale system design, the LC-BIM information integration
system is built. According to the actual application requirements of hospital projects, the main
functional applications of the information integration system based on LC-BIM method are
proposed,in order to realize the lean construction of the whole process of smart hospital. It
provides a certain reference basis for the research of hospital project information management.
Key words :lean construction ; BIM ;smart hospital ; project management
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