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Optimization Scheme of Enterprise Incentive Mechanism
Based on Core Competitiveness: Taking a
Construction Company as an Example

GUAN Huiming ,LIU Ligang
(Business School, Liaoning University , Shenyang 110136 ,China)

Abstract:In order to be in an invincible position in the market economy,every enterprise should
accept new things,change the traditional ideas,focus on human resource management,and promote
the efficient operation of enterprises on the premise of ensuring no brain drain. The most important
part of human resource management is the construction of incentive mechanism. Effective
incentive mechanism can improve the work motivation of employees and promote the sustainable
development of enterprises. This paper interprets the value of incentive mechanism optimization
scheme in the promotion of enterprise core competitiveness, and analyzes the basic situation and
causes of current incentive mechanism of a construction enterprise. And then, from the salary
incentive system, equity distribution system, spiritual incentive system, cultural incentive system
and other aspects, the optimization scheme of enterprise incentive mechanism based on the
promotion of core competitiveness is formulated, in order to guide the majority of enterprises to
pay attention to the construction of talent incentive mechanism in the operation process, cultivate a
strong team, create greater value in the limited time, and continuously improve the core
competitiveness of enterprises.

Key words :core competitiveness ; corporate development ;incentive mechanism ;corporate culture
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