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Dilemma and Measures of Role Transformation for Young
Teachers with PhD in Universities and the Countermeasures

LIU Peng ,NIU Wanyang ,GU Yaxin ,LIU Yunxue
( School of Materials Science and Engineering, Shenyang Jianzhu University , Shenyang 110168 ,China)

Abstract; Young teachers with PhD are an important part of the faculty in colleges and
universities. This paper expounds the role transformation dilemma of young teachers with PhD in
the following aspects; lack of sufficient teaching ability and experience, mismatch between
knowledge and teaching subjects,low level of scientific research platform, difficulty in independent
scientific research,and great difficulty in applying for scientific research projects. Therefore , Based
on these problems the paper puts forward some specific measures to change the role of young
teachers with PhD in colleges and universities from the aspects of improving performance appraisal
system , optimizing salary distribution mode , deepening the reform of personnel system,improving
team cooperation and mentoring mechanism, stimulating teaching enthusiasm and sense of honor,
strengthening teaching and research training, creating a relaxed academic environment, and
innovating administrative management mode.

Key words :young teachers with PhD;role transformation ;dilemma ; measures
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