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Life — cycle energy analysis of prefabricated

Analysis of Factors Influencing the Implementation Effect of
Prefabricated Building Construction Management Policy

LI Lihong' ,GUO Zhenxu' ,WANG Xiaonan®

(1. School of Management, Shenyang Jianzhu University, Shenyang 110168, China;2. The Fourth Project Agent Construction
Management Office of Shenyang,Shenyang 110005, China)

Abstract: With the rapid development of prefabricated buildings in Shenyang,the implementation
effect of relevant incentive policies has become the focus of the government. Taken prefabricated
building construction management policy in Shenyang as the breakthrough point, through the
questionnaire data and structural equation model, the influencing factors of construction
management, and policy implementation effects are analyzed. The results show that. the
implementation situation,the satisfaction and efficiency are important factors influencing the effect
of policy implementation, and there is a certain relationship among three factors; the key path
affecting the effect of policy implementation is satisfaction — effect of policy implementation.
Therefore, based on the four — quadrant graph method, the improvement direction of the
construction management policy is clarified from the perspective of satisfaction, and suggestions
such as simplifying the fund return process, strengthening cost control and optimizing the
commercial housing sales strategy.

Key words: prefabricated building; construction management policies; implementation effect;

influencing factors ; SEM
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