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A Survey of University Teachers’ Working Motivation and
Analysis of Management Strategy:Based on
D University Research

SONG Guandong ,WANG Yingqi

( School of Humanities and law , Northeastern University , Shenyang 110169 , China)

Abstract. Teachers in universities shoulder the important missions of talent training, scientific
research, social services, cultural heritage innovation and international cooperation. The level and
quality of their work are closely related to their work motivation. Based on the questionnaire survey
and factor analysis of 304 teachers’ work motivation in D University, there are five types of work
motivation, such as motivation of survival and development, environment motivation, relational
motivation,respect motivation and self realization motivation. Except that there is no significant
correlation between motivation of survival and development and self actualizing motivation , there is
a strong positive correlation between various types of motivation ( P < 0.001 ). There are no
differences in gender, marriage, education background and professional title among different
motivation types,but there are differences in age ( P < 0. 05) and working years (P < 0. 05) in
survival and development motivation,and there are differences in age( P <0.05)and type of tutor
(P <0.01) in relationship motivation. Therefore, it is suggested that different management
strategies should be carried out based on the types and groups of different work motivations in the
motivation process.

Key words : university teachers; working motivation ; questionnaire survey ; management strategy
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