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Obstacles Analysis and Improvement Strategies to
Effectively Implement Upward Evaluation

HAN Meifeng , GONG Zhaomeng

( Teachers’ Teaching Development Center, Dalian University of Science and Technology , Dalian 116052, China)

Abstract: Power without restraint inevitably leads to corruption. Upward evaluation is one of
effective measures for power restraint. In practice, upward evaluation usually encounters many
obstacles (including the influence of cultural difference in “power distance” ; the applicability of
questionnaire design and implementation is not strong;improper application of evaluation results,
etc. Based on the analysis of the obstacles to the implementation of upward evaluation, this paper
proposes three improvement strategies, namely, strengthening the regulatory role of the high-
commitment work system; attaching importance to the whole process control of questionnaire
design and implementation ; focusing on organizational goals and establishing a two-way feedback
mechanism, so as to ensure the effectiveness of the implementation of upward evaluation.

Key words :360-degree evaluation ;upward evaluation ;implementing obstacles ;resolution strategy
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