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Research on M & A Performance from the Perspective of
Balanced Scorecard; Taking Everbright Securities’
Acquisition of Sun Hung Kai Finance as an Example

ZHANG Song ,WANG Xiaomei
(School of Management, Shenyang Jianzhu University , Shenyang 110168 , China)

Abstract: Merger and acquisition is an effective way for enterprises to quickly improve their
competitive strength. In the current period of rapid economic development, most enterprises choose
merger and acquisition , and the key to the success of merger and acquisition lies in the performance
of merger and acquisition. Based on the Balanced Scorecard theory, this paper analyzes the M & A
performance of Everbright Securities and Sun Hung Kai finance, and selects four management
indicators ; learning and growth ,internal business process, customer and financial dimensions. Data
in the five-year financial reports of listed companies from 2014 to 2018 are obtained and the
performance of M & A between Everbright Securities and Sun Hung Kai Finance is also analyzed
based on the causal driving relationship at four levels. This paper points out that the original
intention of M & A has been realized, but the financial synergy effect has not been achieved. The
resource integration of internal business process is not perfect,and countermeasures and suggestions
are also put forward.

Key words :balanced scorecard ; M&A performance ; Everbright securities ; Sun Hung Kai finance
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