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Application Research of PPP Mode in the Construction
of Characteristic Towns

WU Fangfei ,JI Wei
( School of Management, Shenyang Jianzhu University , Shenyang 110168 , China)

Abstract : At present,the construction of characteristic towns in the country is vigorously develo-
ping. It is necessary to provide a large amount of financial support,and local governments will face
enormous financial pressure. However, applying the PPP model to the construction of characteristic
towns can effectively alleviate the problems caused by insufficient funds. This paper analyzes the
construction of characteristic towns and combines the relevant characteristics of PPP model to pro-
pose the feasibility of using PPP in the construction of characteristic towns. On this basis, it con-
structs its operation mode through three aspects: main participants, operational processes and risk
management. Taken characteristic town of Qing longshan as an example for analysis, for the main
problems in the development of PPP projects in characteristic towns, specific suggestions are put
forward in terms of pricing,operation mechanism,operation,and talent introduction.

Key words : PPP mode; operational process; risk management; characteristic town
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