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Research on Safety Management of Transportation and
Hoisting Process of Prefabricated Components for
Assembly Building

CHANG Chunguang ,CHANG Shiqi
(School of Management, Shenyang Jianzhu University , Shenyang 110168 , China)

Abstract : This paper introduces the concrete work flow of prefabricated components in the two sta-
ges of transportation and hoisting , analyzes the specific problems existing in the stages of transpor-
tation and hoisting of prefabricated components, and puts forward the selection of transportation
routes and road survey of prefabricated components. Transportation vehicle model selection, load-
ing mode ,component temporary storage selection and other measures are put forward. In view of
the concrete problems in the stage of hoisting, some countermeasures are also proposed, such as
temporary support for installation, hoisting mode, selection of hoisting machinery, construction of
grouting material for components, promotion of personnel quality ,etc.

Key words . prefabricated building ; safety management ; transportation ; hoisting



