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Risk ldentification and Allocation of Utility Tunnel PPP Project
from the Perspective of Life Cycle

MA Shixiao' ,SHI Xiaoyu' ,YANG Mingze®
(1. School of Management, Shenyang Jianzhu University , Shenyang 110168 , China;2. Yingkou FTA Double Venture Development
Co. Ltd, Yingkou 115000, China)

Abstract . In order to improve the PPP project risk research ,the whole life cycle of the PPP project
is divided more comprehensively and more accurately in view of the difference between the PPP
project and the general project, the risk factors of the PPP project in the comprehensive corridor are
identified based on the full life cycle re — division, and the risk factors of the whole life cycle are
summed up into the stage risk as well as penetration risk. Finally,considering the characteristics of
the comprehensive utility tunnel and the 4 basic principles of risk allocation, this paper analyzes the
risk factors and the shared risk undertaken by the government departments and social capital , and
establishes a complete risk allocation framework ,in order to provide reference for the quantitative
evaluation and project management of utility tunnel PPP project.

Key words : PPP project ;utility tunnel ; whole life cycle;risk identification ;risk allocation



