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Emphasis and Measures of Cost Control in Real Estate
Development Project during Construction

KONG Fanwen ,LIU Tianjiao ,ZOU Hongyan
( School of Management, Shenyang Jianzhu University , Shenyang 110168 , China)

Abstract ; Construction costs of the real estate development project are analyzed in the construction
phase in order to find the focus,mainly including the direct construction cost,the construction con-
tracts management, the construction site endorsement and so on. At present, the construction stage
of real estate development project has some problems such as insufficiently direct engineering cost
management, lacking attention in construction contracts management, lack of management in and
incomplete construction site endorsement system. On this basis, from the aspects of improving the
management system of cost control, perfecting pre-construction preparation, scientifically optimi-
zing construction organization design , strengthening control in the direct construction cost, attaching
importance to the management of construction documents and perfecting the construction endorse-
ment system ,the measures have been investigated in the article to strengthen the control of cost in
the real estate development project during the construction.

Key words . real estate development project; construction phase; cost control; focus cost control

measures



