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Project Price Settlement Management Based on
Qualitative Interview Research

WANG Baoling ,DU Qingyan

(School of Management, Shenyang Jianzhu University , Shenyang 110168 , China)

Abstract . In order to explore the real risk factors that influence project price settlement, qualitative

interview methods will be used with 38 people samples’ assistance to sum up 13 factors which in-

fluence the settlement of project cost. Analytic hierarchy process is used for the risk factors of

weight to gain the 5 major points of construction project settlement. Countermeasures and sugges-

tions are put forward according to the control points of project settlement.

Key words: qualitative interview ; analytical hierarchy process; project price; settlement manage-

ment



